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19 December 1972 


MEMORANDUM FOR: Director of Security 


SUBJECT 


Possible Reorganization of 
the Executive Staff 


25X9 

25X1 
25X1 A 
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Executivi j to advi.e^ hat the Profession TO of the 


Special Security r- — I - of these slots being assigned to the 

dll — Plann ing DmL* [Z ^ ft th * 

1 1 Jis assigned to 


L j ,, , 1 cissignea to 

to? : ti: it:: ,r:'°. m i™ der 


— — 1 uuuic uiiuer me 

istrative control of the Special Security Center- [ 
is a Records Manag^moof nf « _ ’ 1 


L,t '' ulu y center; 

»£./. omw whose ^ J «■ 
of his time to the Security Committee. ^ ma jofity 

to serve" as T a h noH i3Si °^ ^ Execu£ive and Planning Division is 
in «, -a " P 1 7 atld planning component of the Office of Securit 

m security matters which transcend specific oreaniza Hft °i 
nents On *• * liC organizational compo- 

, bc^sis of my experience in th® Fxpnitivp 

become obvious that Messrs. ^wUve Staff, it has 

1 -- ' ' are very 


heavily engaged in coordinator 
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/ me Chier, -Administration and Training qinff 
whereifEPDoulinf'tf ? la , ti0ashi P with A&TS on "planning pap! 
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25X9 


25X1 A 


f 4 ;, With f e3pect to the Special Security Center, it strikes 

I*' U ” lt 13 Stlil °P erafcin g under a broad charter of r^s- 

ponoibihcies developed in about 1QA? wino.-. h, , i 

strength ofl ' 19 ° 2 ’ whetl ths y had a personnel 

, to | Ipeople. At the present time it would be 

“r T * «- activities of the Cert.,, “rttah-h 

lt r ' l f eS to securi ‘5 r surveys of codeword faciiities, bhefifTs 
etc. , and concentrate on the establishment of security policy and 

P ° UCy> reIa ‘ ed ‘° ^ com P ar ideated 
P 0 ramo la considering the activities of the Snecial Security 

Center lt shoula be noted that: (a) the unit is basically U nd»r 
sonnel sucha ?r ^ ” “"""P* 111 * “ ^^nlish, (b) overage “per- 
unit functioning, and (c)| I. ° ™. Ch t0 kee ? the 

retirement in eariv 197 ? — f T "" ' r — r l ls lookl ug towards o' 

significant programs ' *” " “* **“"« *"">»”«' *» "V 

tionino ft , Fr ° m 30 °/* raU standpoint the Executive Staff is func- 
Fxffuliff and pu 3 at lhe P reseot «•"». because the 

mrf w dt ,r° g m . 9ion »• '•“*» «■> «» Chamber of Com. 
Headquarter t' -m a " nol P ated E PD will soon move to the 
Security Center] 1 * “ imiMdiata ‘r ^Jacent to the Special 


25X1 A 


25X1A 


are nnf ^ n“ ^ tW ° major eiemeats of the Executive Staff 

are not reallv "Ceiitprc 11 , VL ocaii. 

leave much to be desired from a 

v^w towards^^ a ° n> we might posslbiy eliminate 

vx. • 1 slot in bSC, cut a secretarial slot in FPD 

organize along any of the following lines; ^ PD ’ d 

A. Combine the SSC and EPD, while limiting their 
charter to overall "policy" matters, either in 
standard security or compar tenanted areas. 

B. Transfer the responsibilities of FPD to Chief 
A&TS and have the Executive Officer concent 

° a ths P robiems of the Special Security 


Center. 
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C„ Split up the responsibilities of HPD 


between 


A&iS, command channels, and SR&CD (records 
management). 

7. I leave this to your discretion. At this point I lean 

°t PU ° f °V A ” ' bUt W ° Uld 5 -SgeBi that we defer a final dec!- 

hi ,17 7 y3 ' UaHl thS m ° Ve haS been com Pteted and we 

l/l h 7 an opportunity to further assess the overall operations 
of the executive Staff. We might give up the I at any 

from the^opf^ ^ ™ preS9ured *>r further cuts 


A ct ing Chief, Executive Sta ff 


\ 5 O ^ ~ 
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^MORAHDW fob: Rector of Security 

• 4-i r\-n T^3TO"t 


SUBJECT 

references 


Reorganisation Propos 

fr C/A&TS did 12 

(a) vtTUn. subject: Personnel 
Reductions 

/s £r A /G/E>:ecSta££ dtd 

(b) MeTn ° 7 2 subject: Possible 

19 Dec 72, au3i ^ xeC . Start 

Reorganisation 


. --viewed in conjunction 

i. References (»)£* insecurity ^U«^g P^° a 
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( n cs- 15 position C/^F.u 

matters coordination would 

(2) Security policy pOS ition in the oSC 

be transferred t p tpe . 

now occupied byL 


25X1 A 
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s _ 07 Secretary P° 3lti ° 

,,v r-s- 13 p° 3itl ° n and ttCT o matters to be 
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(4) GS-13 R.ecord3 Management position and 
GS-06 Secretary position to be transferred 
to SR&CD with function and to assume 
additional function of responsibility for the 
Microfiche, Program, 

(5) GS-07 Secretary position to be transferred to 

25X1 A A&TS as a Logistics Assistant position (to 

be filled by 

(6) 'GS-14 Deputy Chief, EPD position to be trans- 

ferred to A&TS as Planning Officer position, 

(b) Concurrent with this action the following action 
should be taken within A&TS : 

(1) GS-11 Log Officer position would be abolished. 

(2) A&TS would assume all planning and reports 
functions except security policy functions. 

(3) Deputy Chief, A&TS will be upgraded from 
14 to 15. 

(4) Chief, Budget & Fiscal Branch will be upgraded 
from 13 to 14. 

(5) Chief, Personnel Branch will be upgraded 
from 13 to 14. 

(6) Chief, Logistics Branch will be upgraded 
from 12 to 13. 

(c) In addition to the above it is still felt to be in the 
interest of management improvement to abolish the Special 
Assistant to the DD/lOS GS-14 position and transfer all 
administrative responsibilities for IOS to A&TS and the 
operational responsibilities to A/DD/lOS for possible 
redelegation to C/lD or C/ OSD as appropriate. 


ih : i- . 

L - • - •• 
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2* The net result o£ the above actions would be the 
deletion of three (3) positions from the Office of Security T/O 
and the transfer of two (2) positions to the Microfiche Program 
which now has one person assigned to it on an overage basis. 



_3_ 
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MEMORANDUM .FOR: Director of Security 


SUBJECT 


: Personnel Reductions 


25X1 A 


1. In consonance with your directive to explore various 
■ways of consolidating, eliminating* or transferring functions 
which could impact on future personnel ceilings, I wish to present 
the following two proposals: 

Proposal # 1 - Place the Administration and Training Staff 
under the Chief, .Executive Office and make the following 
changes in positions: 


a. Abolish the GS-16 Chief /A &TS Position. 

b. Raise the Deputy Chief/A&TS Position to GS-15 
and make it the Chief/A&TS Position, 

c. Transfer the GS-14 Planning Officer from E&PD 
to Deputy Cmef/A&TS together with the functions. 

d. T ransfer the GS-13 Position now occupied by 

to the Special Security Center. 
c« ^bolisii the GS-13 Records Ivfanagsinsnt Officer 
Position and transfer the functions to Chief/DB/A&TS, 

£. Transfer the CS-07 Secretary Position to LB/ 

A&TS. 

g* Abolish tiie other GS-06 Clerk Stenographer 
Position in E&PD. 

h« Abolish the GS-15 E&PD Position, 
i„ .Abolish, the GS-14 SA/DD/IOS Position and turn 
the functions now being performed by the incumbent of this 
position to Personnel, Finance, or Logistics Branches of 
.A&TS as appropriate except any operational matters which 
would be transferred to the ADD/lOS. 


uONflDENTIAL 


25X1 
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x ne ns;, effect oi tnis r o c ommo ncl a t i o t\ would result in the 
reduction of five positions and abolishment of the Executive 
and Planning Division. 


1 - GS -lb 

i - as- is 

i - GS-I4 
1 - GS-13 
1 - GS-06 

It may be possible in view of increased duties to use some 
of the points from these positions to upgrade certain positions 
such as Chief/Personnel Branch, Chief/Budget and Finance 
Branch, and Chief /Logistics Branch. 

Proposal # 2 - Transfer the functions of ESrPD to A&TS. 


a. The GS-13 Position would go to the Special Security 

Center, 


b. The GS-0? Clerical Position would go to Logistics 
B ranc h / A -&TS . 

c. Abolish the GS-15 Chief/E&PD Position. 

d. Abolish tho GS-1 4 Planning Officer Position. 

e. Abolish the GS-13 Records Management Officer 
Position. 


the 


f. Abolish the GS-06 Clerical Position. 

g. Abolish the GS-1 4 SA/DD/ICS Position and transfer 
ities to A&TS or ADD/IOS as appropriate. 


The not effect of this proposal would be 
and the Executive and Planning Division 
under Chief /A&TS. 


to abolish five positions 
and place their functions 


1 - GS-1 5 

2 - GS-1 4*a 
1 - GS-13 

1 - GS-06 





Approved For Release 2003/01/27 : CIA-RDP83B00823R00070001 0069-5 


Approve^^p 


r Release 2003/01/27 : CIA-RDP83 


CONFIDENTIAL 




23R00070001 0069-5 


3 - 


2. I have discussed the above with the Executive Officer 
who generally concurs in the merger. I have not, however, 
discussed the deletion of the SA./DD/IOS position with the DD/IOS. 
It is believed that considerable duplication of effort could be 
eliminated without any strain being placed on IOS and ASrTS if such 
functions were absorbed within these components. In addition, a 
large percentage of routine paper work generated by A&TS could 
very well be released by A&TS for IOS thus relieving IOS of an 
additional burden. In and Out processing of paper work would be 
reduced in several components as well. 

3. Under either of the above proposals it is felt that 
efficiency and effectiveness to present functions will not in any 
way be impaired; if simply means that personnel will be required 
to work harder and produce more. 


25X1A 


Chief, Administration and Training Staff 
Office of Security 
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DEPUTY DIRECTOR FOR PHYSICAL, 
TECHNICAL AND OVERSEAS SECURITY 



1 . 


The Overseas Security Snnnnrt Division has 

J They conduct 


about 

physical security inspections at overseas locations 
and make recommendations to Chiefs of Station for 
improvement of physical security. Their only follow-up 
to rind out whether recommendations have been adopted * 
is through the next visit, which may be years hence. 

We may want to take a hard look at this program to try 
th ? risks .we might be taking if we didn’t 
conduct the inspections. If the recommendations are 
not adopted and we don’t have a systematic follow-up 
to find out whether they have been adopted, the inspec- 
tions serve no useful purpose. 

My r ® coll ® c tion is not clear about whether 
inspections conducted by the Overseas Security Support 

r^nnic?KM^i Ude r te u hniCal inspections, which are the 
of the, Technical. Division. If not, per- 
shou J d be ’ if we continue to make technical 

should make some kind of assess - 
” Til the fadings of the 0SSD and the Technical Division 

SoniV!!! fl Y| t0 y ears and assess the risks we 

jouid be taking if we discontinued them altogether. These 

H costly programs if we have never made a find, 

if there have been two or three finds over the 

carry?** t0 t<m years ' How much insurance should we 


£, * . ^ ‘ The possibility of combining the engineering 
l^ C i*° nS Technical Division and the inspection 

functions with the Commo lab and communications security 

JJ* nil” sug § e ® ted in the earlier paragraphs relating to 
the Office of Communications. 


P° ssibll ity of absorbing within the Office 
qf nS 1 ! the responsibilities and functions of the 

a^cl?Ii ty Staff in the Office of Logistics has been sug- 
gested xn connection with OL. B 


5. 

under fire 
Secretary, 


The audio countermeasures program we know is 

Executive Director (now the Executive 
CIA Management Committee) . 
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security. ihexr only follow-up to find out whether rcc ommenda - 

years hence^We may want to take a hard lookWthis program 
to try to assess the risks we might be taking if we didn't conduct 'T) 
the inspections. It the recommendations are not adopted and we 
don’t have a systematic follow-up to find out whether they have 
beext adopted, the inspections serve no useful purpose. 

My recollection is not clear about whether inspections, 
conducted by the Overseas Security Support Division include 
technical inspections, which are the responsibility of the 
Technical Division. If not, perhaps they should be, if we ! 

continue to make technical inspections. Perhaps we should ^ 

make some kind of assessment of the findings of the OSSD T] V 
and the Technical Division over the past five to ten years ^ 

and assess the risks we would be taking if we discontinued 
them altogether. These are pretty costly programs if we 
have never made a find, or even if there have been two or 
three finds oyer the past five to ten years. How much in- 
surance should we carry? 

The possibility of combining the engineering functions 
of the Technical Division and the inspection functions with the ^ V 
Commo lab and communications security has been suggested ^ 
in the earlier paragraphs relating to the Office of Communica- 
tions. 

. The possibility of absorbing within the Office of 

Security the responsibilities and functions of the Security j 

Statf in the Office of Logistics lias been suggested in con- 
met ion with OL. 

The audio countermeasures program we know is V)l \ 

under fire from the Executive Director. J y ' 

We hav e unof ficial figures in our files as of 30 
April 1972 that j B ee unity careerists are assigned to , 

_ other components of the Agency, as follows: I I 25)££l 1 

| .me requirement tor this number of full -Dm a 

security careerists in each of these components could stand 
a Late loox, especially the Clandestine Service and DD3&T. 
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